BIM VACCINE
HOLGOAALD
CONSTRUCTION

collaborative



Tablets
Web Meetings
Building Information Modeling

Virtual Reality Tools

EXISTING
TECHNOLOGIES



= SCHEDULING

& PLANNING

EXISTING
TECHNOLOGY

BIM is an existing technology that
has been producing amazing
results in the construction
industry AND NOW, due to NEW
challenges, it has become even
more relevant.
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NOW BIM TECHNOLOGY HAS BECOME
ONE OF THE MAIN PILLARS FOR
SUCCESSFUL CONSTRUCTION
PROJECTS
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Completing projects on time

Finding skilled labor/subcontractors

Rising cost of materials | - . 22

Managing dient demands/expectations | p i

Managing construction projects: 2 out of 10 do not finish

construction projects in time

i i

Obtaining permits

Communication

Related. Statistically, at least 85 percent of every project is over budget to some degree.
This is often due to unforeseen events beyond human control. Fortunately, you can sway the

odds in your favor if you have an awareness of what could go wrong.

https://smallbusiness.chron.com/10-reasons-projects-above-budget-40886.him|

Jobs site safety
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INDUSTRY CHALLENGES

CONSTRUCTION
2020
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Keep it Simple
Reference Often

Leverage on Jobsite
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CASE STUDY 1
HOTEL EDDYSTONE
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"With the application
of BIM, we were able
to 'begin’
construction on the
project in the middle
of uncertain Covid
issues”

Conor Dare
Project Manager

OBRIEN

CONSTRUCTION COMPANY, INC.




CASE STUDY 2
CHICAGO O HARE AIRPORT TSA

CHECKPOINT




RECAP
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"BIM brought so many
benefits to our team, it
allowed us to work from
home while having real
field data to trust without
having to leave the safety
of our homes."

DJ Vizza
Project Manager




CASE STUDY 3
100 GRAND AVENUE
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"We went from facing
manditory overtime
to being 7 weeks
ahead of schedule
because of the BIM

process.”
United Electrical
- Contractors =
N
Josh Storm

Project Superintendent




30 ADDITIONAL
APPLICATIONS

" SCHEDULING
2 &PLANNING

3D Design
4D Scheduling & Planning

5D Estimating & Cost Control

OPERATION 6D Operations

7D Controls




THANK YOU'!

BIM RISK
ANALYSIS

$5,000 value FREE for attending

Use BIM to access project risk
Schedule, Budget or Quality?

Every Project is Different

colfaborative




