Are your stakeholders READY for change?

In today’s fast-paced and ever-evolving business environment, Change management is a critical aspect
of project management. Projects involve significant changes to processes, systems, technologies, and
even organizational structures, which requires attention by the stakeholders or people involved. The
success of any project ultimately depends on how effectively the people impacted by the change can
adapt, embrace, and sustain the new ways of working.

The READY framework outlined in my book READY, Set, Change! Simplify and Accelerate Organizational
Change is an effective tool to integrate change management on projects and contribute to achieving
project success.

1. R - Relevant and Relatable Story of Change:

It's essential to define the change and to craft a compelling narrative that explains the need for change
in a way that is relevant and relatable to all stakeholders. The story should highlight the current
challenges, future opportunities, and how the proposed changes align with the organization’s vision and
values. By presenting a clear and relatable story, you can create an emotional connection and build
support for the change initiative.

2. E - Engaging Sponsors &amp; Stakeholders:

Identify and build relationships with key sponsors and stakeholders who have the authority and
influence to support the change. Engage them early in the process, involve them in decision-making, and
seek their input to build ownership and commitment. Having strong support from sponsors and
influential stakeholders enhances the likelihood of success and helps address potential resistance.

3. A - Advance Communication:

Communication is crucial throughout the change management process. Advance communication
involves proactively sharing information about the upcoming changes, their rationale, and the expected
benefits. Maintain open channels of communication to address questions and concerns promptly,
fostering transparency and trust.

4. D - Develop and Support:

Developing stakeholders by providing the necessary training and resources to equip employees with the
skills and knowledge required to adapt to the changes. Supporting stakeholders with ongoing support
and guidance during the transition period to help employees navigate the challenges of the change.
Developing and supporting the workforce ensures a smoother change adoption.

5.Y —Share the Why to Reduce Resistance:

Clearly communicate the “why” behind the change to employees and stakeholders. Help them
understand the reasons for the change and the potential consequences of not embracing it. Recognizing
resistance and addressing resistant behaviors, as well as highlighting the urgency and benefits of the
change, you can reduce resistance and encourage acceptance.



Change management is not a separate entity from project management; instead, it should be an integral
part of the overall project planning and execution process. The two disciplines should work hand in hand
to ensure project success. Project managers need to collaborate closely with change managers to
incorporate change activities into the project plan and monitor progress effectively. The “READY, Set,
Change” framework is a specialized approach for managing organizational change. Project Management
and Change Management are complementary when effectively integrated to achieve successful project
outcomes with minimized resistance to change.

By understanding the importance of addressing the human aspects of change, project teams can create
a positive and supportive environment where employees can adapt to new ways of working with
enthusiasm and commitment. Effective change management not only ensures project success but also
contributes to building a resilient and agile organization capable of thriving in an ever-changing world.
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